Elvarity cLarFY - OPTIVIZE - ELEVATE

Have you ever walked away from a
conversation and thought —

that didn’t go the way | wanted

— but you weren’t quite sure why?

We help people understand why they think the way they think, communicate the way they
communicate, and react the way they react — and give them practical tools to do it all better. The
result is stronger relationships, clearer direction, and people who show up differently at work and at
home.

SOUND FAMILIAR?

Something is getting in the way of your team’s potential.

You have talented Managers were Turnover keeps You've invested in
people who can’t seem promoted for what they climbing. You suspect it training before. People
to get on the same could do. Leading starts with culture, not left energized for a
page — and the friction people is a different skill compensation — but week, then returned to
is costing you more — and most never got you’re not sure where the same patterns.
than you realize. the tools for it. to begin.

WHAT CHANGES

When people understand themselves and each other, everything works
better.

Across 13 sessions built in a deliberate sequence, your people gain self-awareness they didn’t have before,
relational tools they’ll use every day, and the habits that close the gap between intention and execution. The

skills don'’t stay in the room — they show up in Monday’s meeting, in a hard conversation with a direct report,
in the way goals get set and kept.
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13 workshops. Three layers. One integrated system.

Each layer builds on the one before it. You can’t build genuine relationships with others until you understand
yourself. You can’t lead a team to high performance until both are solid.

Layer 1 Know Yourself

You gain a clear, honest picture of who you are and what drives every decision you make.

You'll understand exactly how your natural style shows  You'll be able to read the people around you and

up in conversations and conflict — and why others adapt — so your message lands instead of just being

experience you the way they do. delivered.

You'll leave with a personal mission that makes your You'll separate your worth from your performance —

goals feel inevitable rather than optional. and stop letting the gap between the two drive your
decisions.

You'll build goals genuinely connected to the life you
want — not just tasks that feel productive.

Layer 2 Know Others

You gain tools to connect across difference, navigate hard conversations, and be genuinely understood.

You'll stop spending your best energy on what's urgent  You'll close the gap between what you mean and what

and start protecting it for what matters. people hear — using everything available to you,
intentionally.
You'll learn what it actually feels like to be fully heard You'll walk out of difficult conversations with clarity and

— and how to give that to the people who matter most. agreement instead of resistance and tension.

You'll recognize the emotional state of any
conversation before it goes sideways — and know
how to respond rather than react.
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Layer 3 Perform Together

You build the habits and accountability that make what you’ve learned permanent.

You'll understand what you actually believe about You'll recognize the invisible patterns that derail even
money — and stop letting those beliefs make good relationships — and know how to step out of
decisions for you. them.

You'll leave with a clear personal commitment to the
changes that will make everything you've learned
stick.

Real results. Real participants.

Based on patticipant surveys collected at the completion of Elvarity programs.

85% 80% 79% @66% @ 62%

left with stronger apply Elvarity tools
professional and concepts
relationships regularly

gained tools for the became more
life they want effective in their role

motivated to pursue
bigger goals

“I walked in not knowing what to expect and walked out with a new way of seeing myself,
others, and the world. | now have tools | actually use every day.”

— Cindy F.

“My team has been through development programs before. Elvarity was completely
different. The concepts are presented in a way we understand and can immediately apply
in our lives and careers.”

— Bryan H., Real Estate
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Multiple formats. One consistent transformation.

We work with you to find the right fit for your team, your timeline, and your goals.

Group Delivery Custom On-Site

Your people move through the full program together We work with your leadership before a single

— building a shared vocabulary and experience that session begins — understanding your team’s history
changes how they work with each other long after and goals so the program fits your reality from day
the final session. one.

Retreats & Boot Camps Monthly Membership

A multi-day immersive that delivers the core Elvarity Ongoing access to Elvarity content, tools, and
framework in compressed form. High energy, high community for individuals or organizations who want
accountability, and a bonding experience that sticks. to keep growing. No long-term contract.

Train the Trainer Keynote Speaking

We certify your internal facilitators to deliver Elvarity A practical, high-energy keynote that introduces the
within your organization. Scalable impact for larger Elvarity framework to a large audience. People
teams. Includes materials and ongoing support. leave with tools they can use that week.

The same investment in your people pays dividends everywhere.

Before Elvarity After Elvarity

Miscommunication feels normal and unavoidable People communicate with intention and clarity
Managers struggle to lead the people around Leaders understand themselves and their teams
them

Conflict drains energy and focus Conflict is navigated — not avoided

Goals exist but accountability is inconsistent Goals are owned, tracked, and achieved
Talented people leave because they feel stuck People feel seen, equipped, and invested
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Let’s find out what’s possible for your team.

Every engagement begins with a conversation. No obligation — just a real discussion about
where your team is and where you want to go.

Schedule a free discovery call —
info@elvarity.com - (913) 322-0054 - elvarity.com/get-started

Clarify - Optimize - Elevate
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